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â€¦â€¦. is the means by which people are linked together in an 
organisation to achieve its common goal(s) 
(D) Communication 
 

The allocation of teachers to the appropriate classes is 
(C) Staffing 
 

The virtue of friendliness by being personally interested in the welfare 
and problems of both staff and pupils is a/an â€¦â€¦. trait of a good 
administrator 
(D) appearance skill 
 

Pupils' evaluation cannot be done by 
(A) teachers' punctuality 
 

The early childhood institution is an organisation that has specified 
(C) goals 
 

A network of relationships among individuals, and activities, which 
define the structural and or strategic arrangement of personsâ€™ 
positions and roles is a/an 
(B) organisation 
 

In communication, â€¦â€¦is harmonizing the differences in opinion as to 
how group goals can achieved and individual objectives can be harmonized 
within group objectives to realise the stated goals of the organisation 
(A) coordination 
 

The planned daily routine which shows the sequence of activities for any 
particular period of the day is the 
(D) timetable 
 

The highest of Maslow's hierarchy of needs is 
(B) intellectual ability 
 

The duration of periods for nursery school classes should not be more 
than 25 minutes in the 
(A) morning 
 

The fiscal management unit is responsible for the development of the 
school 
(C) cost allocation plans 
 

The main function of educational administrators can generally be said to 
be that of 
(C) implementation 
 

Sound judgment, resourcefulness, initiative, broad-mindedness, 
originality and ability to foresee and analyse problems and be able to 
proffer solutions are intellectual qualities attached to 
(A) leadership 
 

The most important factor needed for the success of any education 
enterprise is the 
(D) teacher 
 

The list of all pupils enrolled each year into the school can be found in 
the 



(C) admission register 
 

Daily record of the significant happenings which takes place when the 
school is in session can be found in the 
(B) log book 
 

Factors such as the ratio of pupils to teachers, the teaching space 
available, the availability of facilities and equipment should guide the 
head teacher in planning the 
(B) timetable 
 

No matter how small the money may be, the school administrator supposed 
to keep it in the 
(D) bank 
 

School administrator know what payment has been made and for what through 
the 
(B) cash flow 
 

In conflict management, when negotiations fail or get stuck, parties 
often call in an independent 
(A) mediator. 
 

One of the roles of supervisors in school is providing or giving 
demonstration in various aspects of teaching skills to 
(D) teachers. 
 

The â€¦.. of administration are to guide the administrator on possible 
actions in specific situations. 
(D) principles 


